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How Do I Improve Safety?

(Hollnagel, 2013)
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How Do I Improve Safety?

What is Safety?

Safety is not about the absence of negatives; it 
is about the presence of capacities. -Sidney Dekker
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Proficiencies

• Verbalize or 

apply what 
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and improve

• Discuss what 

happened



AA LIT Proficiencies – Our Language

LEARN

Apply what was previously learned

Debrief to discuss what went well

Seek knowledge

Share knowledge

PLAN

Develop “what if” scenarios

Discuss expected actions beforehand

Establish countermeasures

Gather information

Prioritize / schedule tasks

State expectation for flight

Update change in plan

Learn Plan



AA LIT Proficiencies – Our Language

ADAPT

Address unanticipated new pressure

Adjust communication based on workload

Change automation or system

Heightened awareness or focus

Initiates action to decrease workload

Intervention for unwanted condition

Manage time effectively

Push back on external stimulus

Verbalize change in workload

COORDINATE

Affirm new information supports plan

Ask external resource for input / assistance

Ask other pilot for input / assistance

Cross-check other pilot’s actions

Delegate tasks to even task loading

Monitor aircraft status

Re-center when deviation observed

Adapt
Coordinate
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Data Collection

Semi-Structured 

Interviews:

Learning Sessions

Direct Observation:

LIT Rides

96 Flight 

Observations



Potentials Observed



Top 4 Proficiencies in each Potential



Potentials Observed by Phase of Flight



Proficiency Prevalence
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AA LIT Model: Linkages between Potentials



Linkage Prevalence



Linkage Prevalence - Learn



Potentials Observed by CA/FO and PF/PM



How Will Data be Used?
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